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SECTION I

CODE AND CONDITONS SURVEY



Code & Conditions Surveys

Alaska Rural Primary Care Facility Planning, Design and Construction
FY 2001 — Project Number 0019-DC-2001-11

Alaska Native Tribal Health Consortium

INTRODUCTION

After final reports on Code and Conditions Surveys of Group 1 & 2 communities were delivered
in July 2001, an effort was initiated to establish an electronic database containing relevant
information assembled during the data collection phase and the final report. The following table
contains a summary of initial Code and Conditions results.

Following completion of Code and Conditions Surveys of Group 1 & 2 communities, mentioned
above, ANTHC made plans to survey additional locations listed in the ARPCFNA as Group 3 &
4 communities. In July 2001 ANTHC requested proposals to perform surveys from four IDIQ
Contractors and one previous surveyor of Groups 1 & 2 locations.

Lists of locations to be surveyed were developed which divided Group 3 & 4 communities into
five separate geographical regions. Each of the five prospective survey contractors was provided
with a different list of communities for one of the regions. Maps of each region accompanied
each list. A common scope of services statement also accompanied each RFP. Following
distribution of the above a “kick off” informational meeting, a training session to familiarize the
IDIQ contractors with survey techniques was held.

On August 22, 2001, while prospective survey teams were preparing their initial proposals, the
Denali Commission contacted the Group 3 & 4 communities to secure their cooperation with the
proposed survey and their permission for the teams to conduct the surveys. Group 3 & 4
communities included 70 locations. Of these, 56 of the communities contacted responded
favorably to the Denali Commission invitation to participate in the survey.

Initial proposals from prospective teams to perform survey work were received at ANTHC
September 7, 2001. Subsequent evaluation of proposals and negotiations resulted in the issuance
of Notices to Proceed to two of the prospective contractors and to YKHC with surveys of 56
locations. Contractors selected for the work and locations to be surveyed are listed in Appendix
A attached. Appendices B, C, and D contain maps of Code and Conditions Survey locations that
were awarded.

Draft reports of results from the first locations surveyed are expected in early December 2001.
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SUMMAR. . Code & Conditions Surveys of Groups . « 2 Locations

Alakanuk

652 1,861 2000 2,500{Constr Remodel/Addition $597,912

Alatna 35 1 154 * 2001 1,500|Compl Constr as Planned bl N.A.
Ambler 286 1,476 |~ 1980] 2,000(Constr New Clinic $1,030,497 Yes
Arctic Village 138 1,310 1990| 2,000|Constr New Clinic $878,000 Yes
Birch Creek 35 546 1994 1,500|Constr New Clinic $658,500 Yes
Buckland 428 1,152 1989 2,000|Constr New Clinic $808,000 Yes
Chalkyitsik 102 768 1994| 2,000|Constr New Clinic $878,000 Yes
Chignik Lake 136 800 1978 2,000{Constr New Clinic $888,000 Yes
Clark's Point 68 786 1963| 1,500|Constr New Clinic $514,500 Yes
Crooked Creek 137 1,080 2000| 2,000|Constr Remodel/Addition $609,230 No
Deering 148 820 1978| 2,000|Constr New Clinic $808,000 Yes
Egegik 117 465 1982{ 2,000|Constr New Clinic $676,000 ** N.A.
Elim 313 1 737 |~ 1978| 2,000|Constr New Clinic $938,000 *** Yes
Evansville/Bettles [24/35 480 1985| 1,500(Constr New Clinic $648,000 Yes
Game Creek 35 1 360 Early 70s 1,500|Constr New Clinic $801,000 Yes
Grayling 296 ¢ 899 1985| 2,000|Constr New Clinic $680,000 No
Holy Cross 227 1,080 1999| 2,000|Constr Renov/Addn $456,160 Yes
Hooper Bay 1,028 2,132 1989| 2,500|Constr New Clinic $1,352,932 No
Hughes 80 768 1993 1,500|Constr New Clinic $579,000 Yes
Huslia 293 1 858 |~ 19601 2,000({Constr New Clinic $866,000 Yes
Lower Kalskag 310 1,400 2000 2,000|Constr Renov/Addn $399,657 N.A.
Kaltag 230 1 1,125 1994| 2,000{Constr New Clinic $772,000 Yes
Kasigluk 543 1,372 1984| 2,500|Constr New Clinic $1,127,500 No
Kiana 398 1,560 1984 2,000|Constr New Clinic $776,000 ** N.A.
Kivalina 366 1,064 19811 2,000{Constr New Clinic $808,000 Yes
Kobuk 94 > 1,304 1978| 2,000{Constr New Clinic $808,000 Yes
Lk Minchumina 38 2,256 |~ 1970 1,500|Constr New Clinic $523,500 No
Minto 248 1,045 1983| 2,000|Constr New Clinic $864,000 Yes
Newtok 284 566 1989 2,000|Constr New Clinic $902,000 Yes
Nikolai 105 525 1983 2,000|Constr New Clinic $746,000 Yes
Noatak 423 1,242 1978) 2,000|Constr New Clinic $966,000 Yes
Nondalton 224 1,216 1992 2,000{Constr New Clinic $880,060 No
Nulato 336 959 1978 2,000|Constr New Clinic $772,000 Yes
Perryville 102 800 1990] 2,000|Constr New Clinic $878,000 Yes
Pilot Station 544 1,200 1990| 2,500|Constr New Clinic $850,000 Yes
Port Alexander 86 54 1990f 1,500|Constr New Clinic $648,000 Yes
Port Alsworth 88 1,450 |~ 2000| 1,500|Cmplt Prtn unf mtl bidg $353,181 Yes
Russian Mission 311 ' 1,280 1987 2,000|Constr New Clinic $684,000 Yes
Scammon Bay 484 1,058 1987 2,000|Constr New Clinic $902,000 Yes
Shungnak 255 1,284 1978| 2,000|Constr New Clinic $808,000 Yes
Stebbins 547 1 1,640 Unknown 2,500|Constr New Clinic $847,500 Yes
Steven Village 92 680 |~ 1992| 1,500|Constr New Clinic $657,000 Yes
Takotna 48 640 |~ 1990 1,500|Constr New Clinic $668,000 Yes
Venetie = 232 1,250 1988 2,000|Constr New Clinic $866,000 N.A.
*New 915 SF clinic under construction 1 Current Population

**Currently funded "Fast-Track" Project 2 Current Population Exceeds 100

***Currently under construction

= GR 3 Community



LIST OF GROUP 3 & 4 CODE AND CONDITONS SURVEY LOCATIONS AWARDED

YKHC

Akiak
Atmautluak
Chefornak
Chignik
Chitna
Chuathbaluk
Dot Lake
Eek
Goodnews Bay
Gulkana
llliamna
Kipnuk
Kokhanok
Kwigilingok
Levelok
Lime Village
Marshall
Mekoryuk
Mountain Village
Napaskiak -
Newhalen
Oscarville
Platinum
Sleetmute
Stony River
Tetlin
Tuntutuliak
Tununak
Wasilla

Larsen Consulting Group

Akhiok
Anchor Point
Chenega Bay
Cooper Landing
Ekwok

False Pass
Hope
Koliginek
Larsen Bay
Manakotak
Nikolaevsk
Port Graham
Twin Hills
Tyonek

PDC
Consulting
Engineer

Allakaket
Circle
Gambell
Golovin
Koyuk
Koyukuk
McGrath
Nenana
Ruby
Shishmaref
Teller
White Mountain
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SECTION II
FAST TRACK PROJECTS



INTRODUCTION

A Memorandum of Understanding (MOU) issued by the Denali Commission in March 2001
preceded the current Financial Assistance Award and defines, in detail, the Alaska Native Tribal
Health Consortium (ANTHC) roles and responsibilities in managing the development of Alaska
Rural Primary Health Care Facilities. Those duties defined in part C pages 4 and 5 of the MOU
have been actively developed and worked on by the ANTHC and our consultants during the
quarter ending June 30, 2001.

Since the March 20, 2001 issuance of the subject Financial Assistance Award the ANTHC has
developed and implemented a system for surveying Primary Health Care Facilities in 120 rural
Alaskan communities. The list of communities was initially divided according to priorities of
perceived need and numbered sequentially. Communities in Groups 1 and 2 were contacted
with Letters of Agreement identifying the ANTHC as the commission’s agent allowing for code
and condition surveys of existing clinics and/or tribal participation in project planning efforts.

Using survey methods jointly developed by the ANTHC and the Regional Health Care
organizations 41 clinics in participating communities were surveyed.

The Denali Commission subsequently requested proposals from owners and operators of clinics
in participating communities. The resulting proposals were evaluated and value assigned
indicative of the relative perceived need for renovation or replacement of existing clinics.

As aresult of recommendations made by the proposal report evaluators, the Denali Commission

awarded twelve (12) Financial Assistance Grant for “Fast Track Projects.” This report details the
ANTHC activity in support of these 12 projects.*

*See Appendix A for a summary of activities to date.



Location: Akutan ANTHC Code: AN 01-G02
Sub Recipient: City of Akutan Period Ending: 9/30/2001
Pass-through Entity: ANTHC Region: Eastern Aleutian Tribes

Denali Commission Funding: $271,024

Total Project Cost: $595,179

Scope: Replacement clinic construction project planned to be procured through
Force Account Method. Archaeological survey may be required.
Application for review by State of Alaska Fire Marshall filed 4/5/01. Small
clinic design by Tom Huntington of Alaska Building Consultants, 2314
Douglas Hwy, Douglas, Alaska, 99824 (email: IbuildinAK@aol.com).
Construction to start June 01, 2001.

Project History: On May 14, 2001 the Denali Commission Steering Committee forwarded
Akutan’s applications for funding to the commission. Akutan’s application
was rated the highest score of those submitted.

On June 21, 2001 the ANTHC was notified that the Denali Commission had
approved the requested funding.

An Environmental Analysis is in progress.
Accomplishments: On July 23, 2001 we received a signed copy of the Financial Assistance
Sub-Award Agreement from the City of Akutan acknowledging terms of the

award for the project.

An Environmental Analysis of the project is nearing completion.



Location: Alatna ANTHC Code: AN 01-G01

Sub Recipient: Alatna Tribal Council Period Ending: 9/30/2001

Pass-through Entity: ANTHC Region: TCC

Denali Commission Funding: $291,000*

Total Project Cost: $1,696,000

Scope: The planned clinic will occupy space in a new multi-purpose building. The
clinic will occupy 925 sq. ft. of 2,548 sq. ft. total. The new building also

contains the water treatment plant and the village washeteria. Total funds
from other sources $1,405,000.

Project History: On May 14, 2001 the Denali Commission Steering Committee forwarded
: Alatna’s applications for funding to the commission. Alatna’s application
was rated with 84 points of a possible 100 by the Steering Committee.

On June 21, 2001 the ANTHC was notified that the Denali Commission had
approved the requested funding.

An Environmental Analysis is in progress.
*Funding granted includes ANTHC’s construction management fee of $62,854.
Accomplishments: The funding for clinic construction has been incorporated into an existing
funding agreement for construction of the new multipurpose building.

We have completed the insulated refrigerated gravel pad for the building
and additional work will start in the spring.



Location: Beaver ’ ANTHC Code: AN 01-G07
Sub Recipient: Beaver Tribal Council Period Ending: 9/30/2001
Pass-through Entity: ANTHC : Region: TCC

Denali Commission Funding: $154,900

Total Project Cost: | $915,029

Scope: Funds granted are to complete work on project under construction by
October 1,2001. Project was estimated to be 80% complete on
May 25, 2001. Funds expended thru 5/25/2001......... $760,129.

Total clinic space: 5,100 sq. ft. Cost per sq. ft. = $149.49

Project History: On May 14, 2001 the Denali Commission Steering Committee forwarded
Beaver’s applications for funding to the commission. Beaver’s application
was rated with 75 points of a possible 100 by the Steering Committee.

On June 21, 2001 the ANTHC was notified that the Denali Commission had
approved the requested funding.
Accomplishments: On August 8 we received and processed an initial request for funding in the

amount of $50,045.00.

The Environmental Analysis of the project is nearing completion.



Location: Egegik

ANTHC Code: AN-01G04

Sub Recipient: Egegik Village Council Period Ending: 9/30/2001

Pass-through Entity: ANTHC Region: Bristol Bay Area Health Corp.

Denali Commission Funding: $241,000

Total Project Cost:

Scope:

Project History:

Accomplishments:

$503,984

New Egegik Clinic Facility — new construction of a 58” x 42 (2,436 sq.
ft.) structure on City owned land adjoining the old airport. State of Alaska,
Lake and Peninsula Borough, and the City of Egegik have guaranteed the
balance of funds required to complete project. Karluk Design served as
Architects and Engineers for the project. The Fire Marshall’s permit for the
project was issued 12/28/98 has expired and must be renewed. An
environmental assessment is in progress.

On May 14, 2001 the Denali Commission Steering Committee forwarded
Egegik’s applications for funding to the commission. Egegik’s application
was rated with 80 points of a possible 100 by the Steering Committee.

On June 21, 2001 the ANTHC was notified that the Denali Commission had
approved the requested funding.

On July 23, 2001 we received the signed Financial Assistance Award
Agreement from the Egegik Tribal Council acknowledging the terms of the
award for the project.

The Environmental Analysis of the project is nearing completion.



Location: Kiana

ANTHC Code: AN 01-G08

Sub Recipient: Maniilaq Association Period Ending: 9/30/2001

Pass-through Entity: ANTHC Region: Maniilaq Assoc.

Denali Commission Funding: $700,000

Total Project Cost:

Scope:

Project History:

Accomplishments:

$947,134

New building to be.built in Maniilaq owned land.

C B Bettisworth & Co of Fairbanks are Architects for the Project. The HMS,
Inc., prepared the construction estimate based on force account process. The
Fire Marshall permit was issued on 7/24/00.

On May 14, 2001 the Denali Commission Steering Committee forwarded
Kiana’s applications for funding to the commission. Kiana’s application
was rated with 68 points of a possible 100 by the Steering Committee.

On June 21, 2001 the ANTHC was notified that the Denali Commission had
approved the requested funding. '

An Environmental Analysis is in progress.
On July 23, 2001 we received the signed Financial Assistance Award
Agreement from the Egegik Tribal Council acknowledging the terms of the

award for the project.

The Environment Analysis of the project is nearing completion.



(e

Location: Nanwalek ANTHC Code: AN 01-G09
Sub Recipient: Nanwalek IRA Council Period Ending: 9/30/2001
Pass-through Entity: ANTHC Region: Chugachmuit

Denali Commission Funding: $244,812

Total Project Cost:

Scope:

Project History:

Accomplishments:

$344,812

Nanwalek Health Clinic Renovation. Renovate space (formerly occupied by
Head Start) adjacent to existing clinic. Total area to increase to 2,088 sq. ft.
The Nanwalek IRA Council donated land and the existing building valued at

$100,000 as their contribution to the project.

On May 14, 2001 the Denali Commission Steering Committee forwarded
Nanwalek’s applications for funding to the commission. Nanwalek’s
application was rated with 67 points of a possible 100 by the Steering
Committee.

On June 21, 2001 the ANTHC was notified that the Denali Commission had
approved the requested funding.

An Environmental Analysis is in progress.

On July 19, 2001 we received the signed Financial Assistance Sub-Award
agreement acknowledging the terms of the award for the project.

On August 17, 2001 we received and processed the initial request for
funding in the amount of $75,832. The Environmental Analysis of the
project is nearing completion.



Location: Nightmute ANTHC Code: AN 01-G03

Sub Recipient: YKHC Period Ending: 9/30/2001

Pass-through Entity: ANTHC Region: YKHC

Denali Commission Funding: $310,942

Total Project Cost:

Scope:

Project History:

Accomplishments:

$

New clinic (1,944 sq. ft.) construction project planned to replace existing
clinic. The project is to be procured through Force Account Method. Plans
for the project are by Winchester Alaska, Inc.

On May 14, 2001 the Denali Commission Steering Committee forwarded
Nightmute’s applications for funding to the commission. Nightmute’s
application was rated with 83 points of a possible 100 by the Steering
Committee.

On June 21, 2001 the ANTHC was notified that the Denali Commission had
approved the requested funding.

An Environmental Analysis is in progress.
On August 30, 2001 we received the signed Financial Assistance Sub-
Award Agreement acknowledging terms of the award for the project.

The Environmental Analysis of the project is nearing completion.



Location: Nunam Iqua ANTHC Code: AN 01-G10
Sub Recipient: YKHC Period Ending: 9/30/2001
Pass-through Entity: ANTHC Region: YKHC

Denali Commission Funding: $786,344

Total Project Cost:

Scope:

Project History:

Accomplishments:

$981,229

New construction on city lot (67° x 28’+ arctic entry 7° x 9°9” = 1,944 sq.
ft.). Plans by Winchester Alaska, Inc. State of Alaska Fire Marshall’s
permit issued 04/22/01.

On May 14, 2001 the Denali Commission Steering Committee forwarded
Nunam Iqua’s application for funding to the commission. Nunam Iqua’s
application was rated with 64 points of a possible 100 by the Steering
Committee.

On June 21, 2001 the ANTHC was notified that the Denali Commission had
approved the requested funding.

An Environmental Analysis is in progress.
On August 30, 2001 we received the signed Financial Assistance Sub-
Award Agreement acknowledging terms of the award for the project.

The Environmental Analysis of the project is nearing completion.



Location: Pelican ANTHC Code: AN 01-G11
Sub Recipient: City of Pelican Period Ending: 9/30/2001
Pass-through Entity: ANTHC Region: SEARHC

Denali Commission Funding: $10,588

Total Project Cost: $13,235

Scope: Purchase and installation of a new furnace and refurnish space to provide
additional exam room. Twenty percent matching funds are to be provided
by the City of Pelican.

Project History: On May 14, 2001 the Denali Commission Steering Committee forwarded
Pelican’s application for funding to the commission. Pelican’s application
was rated with 64 points of a possible 100 by the Steering Committee.

On June 21, 2001 the ANTHC was notified that the Denali Commission had
approved the requested funding.

An Environmental Analysis is in progress.
Accomplishments: On July 30, 2001 we received a signed copy of the Financial Assistance
Sub-Award Agreement acknowledging terms of the award for the project.

On August 27, 2001 we received and processed a request for funding in the
amount of $10,344.



Location: Shageluk ANTHC Code: AN 01-G12
Sub Recipient: YKHC Period Ending: 6/30/2001
Pass-through Entity: ANTHC Region: YKHC

Denali Commission Funding: $655,327

Total Project Cost:

Scope:

Project History:

Accomplishments:

$976,370

New building, 28 feet by 67 feet, scheduled to start construction 9/30/01.
To be constructed on a platted city lot leased to the Shageluk IRA council
for 30 years and served by an existing utility system. The existing clinic is
to be abandoned. Plans for the new building were completed by Winchester
Alaska, Inc. YKHC to use force account method.

On May 14, 2001 the Denali Commission Steering Committee forwarded
Shageluk’s applications for funding to the commission. Shageluk’s
application was rated with 63 points of a possible 100 by the Steering
Committee.

On June 21, 2001 the ANTHC was notified that the Denali Commission had
approved the requested funding.

An Environmental Analysis is in progress.
On August 30, 2001 we received a signed copy of the Financial Assistance
Sub-Award agreement acknowledging terms of the award for the project.

The Environmental Analysis of the project is nearing completion.



Location: St. George Island ANTHC Code: AN 01-G05
Sub Recipient: Pribilof Island Aleut Community Period Ending: 6/30/2001
Pass-through Entity: ANTHC Region: Aleutian/Pribilof Islands Assoc., Inc.

Denali Commission Funding: $ 67,956

Total Project Cost:

Scope:

Project History:

Accomplishments:

$538,774

Renovation and repair of existing building. Entire amount provided by the
Denali Commission funding is scheduled to purchase non-expendable
equipment for the repaired clinic. Ahtna Enterprises, are construction
management consultants and contractor for the project. Polar Consultants
prepared the construction drawings. DOWL Engineering prepared the cost
estimate.

On May 14, 2001 the Denali Commission Steering Committee forwarded St.
George Island’s application for funding to the commission. St. George
Island’s application was rated with 79 points of a possible 100 by the
steering committee.

On June 21, 2001 the ANTHC was notified that the Denali Commission had
approved the requested funding.

An Environmental Analysis is in progress.
On August 7, 2001 we received a signed copy of the Financial Assistance
Sub-Award Agreement acknowledging terms of the award for the project.

The Environmental Analysis of the project is nearing completion.



Location: Tazlina ANTHC Code: AN 01-G10
Sub Recipient: Native Village of Tazlina Period Ending: 6/30/2001
Pass-through Entity: ANTHC Region: Copper River Native Assoc.

Denali Commission Funding: $100,000

Total Project Cost: $253,000

Scope: Move existing donated building from present location to new location
(approximately 72 mile) and renovate to provide new clinic. Project needs
professional plans for the work and the Fire Marshall’s review and approval.

Project History: On May 14, 2001 the Denali Commission Steering Committee forwarded
Tazlina’s application for funding to the commission. Tazlina’s application
was rated with 77 points of a possible 100 by the Steering Committee.

On June 21, 2001 the ANTHC was notified that the Denali Commission had
approved the requested funding.

An Environmental Analysis is in progress.

Accomplishments: On July 24, 2001 we received a signed copy of the Financial Assistance
Sub-Award Agreement acknowledging terms of the award for the project.
On September 19, 2001 we processed the initial request for funding from the
Native village of Tazlina for the amount of $30,000. The request for
funding contained a summary schedule projecting target completion date for

the project April 30, 2002.

Environmental Analysis of the project is nearing completion.



Summary Sheet
Group 3 &4
Code and Conditions Survey

DC Approved Sub-Award
Project Funding Sub | Acknowledgement Start of On-Site Scheduled | Initial Draw
Number [Description Sub Recipient Award Amt. Received Construction B.O.D. Requested | Remarks
AN 01-GO1 Alatna Clinic As Part Of Altna Tribal| $291,000.00 7/M1/01 12/1/02
Multi-purpose Facility Council
AN 01-G02 Akutan Clinic Replacement City of Akutan| $271,024.00 7/23/01 6/15/01 6/15/02
AN 01-G03 Nightmute Primary Health YKHC| $310,942.00 8/30/01 On or Before|
Care Facility Replacement 9/24/01
AN 01-G04 Egegik Clinic Replacement Egegik Village| $241,000.00 7/23/01 On or Before
Council 9/10/01
AN 01-G05 St. George Traditional Pribilof Island $67,956.00 8/7/01 Equipment on order
Council Clinic-Equipment|  Aleut Community *
AN 01-G06 Tazlina Health Clinic Native Village of| $100,000.00 7/24/01 Ongoing 8/1/01 $30,000Rd
Renovation to Provide First Tazlina $37,151.00
Timer Service
AN 01-GO7 Beaver Community Health Beaver Tribal| $154,900.00 7/11/01 Ongoing 8/1/01|Est. B.0.D. [$50,045 Rd
Clinic-Clinic in Multi- Council 1/1/02| $37,116.00
Purpose Facility
AN 01-G08 Kiana Clinic Replacement Maniilag| $700,000.00 8/28/01 Ongoing 8/1/01
Association
AN 01-G09 Nanwalek Clinic Renovation Nanwalek IRA| $244,812.00 7/19/01 Start 9/15/01}Est. B.O.D. |$75,832 Rd
Council 5/30/02 8/17/01
AN 01-G10 Nunam Iqua Clinic YKHC| $786,344.00 8/30/01 On or Before
New Project 9/24/01
AN 01-G11 Pelican Clinic Renovation City of Pelican $10,588.00 6/30/01 On or Before| On or Before| $10,344.48
9/1/01 11/15/01|Rd 8/28/01
AN 01-G12 Shageluk Primary Health YKHC| $655,327.00 8/30/01 On or Before
Care Facility-New Clinic 9/24/01

Appendix A




Quarterly Report of Activities On "Fast Track" Projects
Alaska Rural Primary Care Facility Planning, Design and Construction - FY 01
Project Number 0019-DC-2001-i1

Alaska Native Tribal Health Consortium

Project - Deseription Sub Recipient] Denali Commission Sub-Award .Start of On-Site | Scheduled Draws Remarks
Number Approved Funding Sub | Acknowledgment Construction 3.0.D. Requested
Award Amount Received .
AN 01-GO01 | Alatna Clinic As Part Of|Alatna Tribal $228,146 pending 7/1/2001 12/1/2002
Multi-purpose Facility |Council ANTHC lead,
) foundation complete
AN 01-G02 | Akutan City of Akutan $271,024 7/23/2001 6/15/2001 6/15/2002
: ClinicReplacement )
AN 01-G03 |Nightmute Primary YKHC $310,742 8/30/2001 On-going 4/1/2002{ $108,759.20
: Health Care Facility Draw being processed,
: Replacement 35% complete
AN 01-G04 |Egegik Clinic Egegik Village $241,000 7/23/2001 _|Early 2002 On or before :
Replacement Council , 9/10/02 Pre-bid conference on
Dec. 14,2001
AN 01-GO05 |St George Traditional  |Pribilof Island $56,158 8/7/2001 Equipment on
Council Clinic- Aleut order *
. Equipment Community
AN 01-G06 | Tazlina Health Clinic  |Native Village $100,000 7/24/2001 ONGOING $30,000.00
Renovation to Provide |of Tazlina 8/01/01
First Time Service .
AN 01-G07 |Beaver Community Beaver Tribal $154,900 7/11/2001 ONGOING EST.B.O.D. $98,161.00
Health Clinic- Clinic in |{Council 8/01/01 1/1/02
Multi-purpose Facility
AN 01-G08 [Kiana Clinic Maniilag $700,000 8/28/2001 ONGOING 75% complete
Replacement Association 8/01/01
AN 01-G09 |Nanwalek Clinic Nanwalek IRA $244,812 7/19/2001 9/15/01 EST. $75,832.00
Renovation Council . B.O.D.
5/30/02
AN 01-G10 |Nunam Iqua Clinic New | YKHC $786,344 8/30/2001 On-going 4/1/2002| $275,550.40|Draw being processed,
Project 35% complete
AN 01-G11 |Pelican Clinic City of Pelican $10,588 6/30/2001 9/1/01 Est. $10,344.48
Renovation 11/15/01 .
AN 01-G12 |Shageluk Primary YKHC $655,327 8/30/2001 On-going 4/1/2002| $232,864.45 .
Health Care Draw being processed,
Facility—New Clinic 35% complete
Totals $3,759,041 $831,512
Updated =~
12/12/01 -
* EQUIPMENT GRANT 12/13/2001 Fast Track Project Status 12Dec01.xls




Quarterly Report of Activities On "Fast Track” Projects
Alaska Rural Primary Care Facility Planning, Design and Construction - FY 01
Project Number 0019-DC-2001-11

Alaska Native Tribal Health Consortium

Project - Description Sub Recipient| Denali Commission Sub-Award .Start of On-Site | Scheduled Draws Remarks
Number Approved Funding Sub | Acknowledgment Construction B8.0.D. Requested
Award Amount Received
AN 01-G01 |Alatna Clinic As Part Of| Alatna Tribal $228,146 pending 7/1/2001 12/1/2002
Multi-purpose Facility |Council ANTHC lead,
: foundation complete
AN 01-G02 | Akutan City of Akutan $271,024 7/23/2001 6/15/2001 6/15/2002
: ClinicReplacement )
AN 01-G03 |Nightmute Primary YKHC $310,742 8/30/2001 On-going 4/1/2002{ $108,759.20
: Health Care Facility Draw being processed,
: Replacement 35% complete
AN 01-G04 |Egegik Clinic Egegik Village $241,000 7/23/2001 Early 2002 On or before
Replacement Council , 9/10/02 Pre-bid conference on
Dec. 14, 2001
AN 01-G05 |St George Traditional  |Pribilof Island $56,158 8/7/2001 Equipment on
- |Council Clinic-~ Aleut order *
: Equipment Community
AN 01-G06 | Tazlina Health Clinic  |Native Village $100,000 7/24/2001 ONGOING $30,000.00
Renovation to Provide |of Tazlina 8/01/01
First Time Service B .
AN 01-G07 |Beaver Community Beaver Tribal $154,900 7/11/2001 ONGOING EST.B.O.D. $98,161.00
Health Clinic- Clinic in |Council 8/01/01 1/1/02
Multi-purpose Facility
AN 01-G08 |Kiana Clinic Maniilaq $700,000 8/28/2001 ONGOING 75% complete
Replacement Association 8/01/01
AN 01-G09 |Nanwalek Clinic Nanwalek IRA $244,812 7/19/2001 9/15/01 EST. $75,832.00
Renovation Council _ B.OD.
5/30/02
AN 01-G10 [Nunam Iqua Clinic New |YKHC $786,344 8/30/2001 On-going 4/1/2002] $275,550.40|Draw being processed,
Project 35% complete
AN 01-G11 |Pelican Clinic City of Pelican $10,588 6/30/2001 9/1/01 Est. $10,344.48
Renovation 11/15/01
AN 01-G12 |Shageluk Primary YKHC $655,327 8/30/2001 On-going 4/1/2002| $232,864.45
Health Care Draw being processed,
Facility—New Clinic 35% complete
Totals $3,759,041 $831,512
Updated
12/12/01 -
* EQUIPMENT GRANT 12/13/2001 Fast Track Project Status 12Dec01.xis




Quarterly Report of Activities On "Fast Track" Projects
Alaska Rural Primary Care Facility Planning, Design and Construction - FY 01
Project Number 0019-DC-2001-11

Alaska Native Tribal Health Consortium

Project - Description Sub Recipient| Denali Commission Sub-Award Start of On-Site | Scheduled Draws Remarks
Number Approved Funding Sub | Acknowledgment Construction 3.0.D. Requested
Award Amount Received
AN 01-G01 |Alatna Clinic As Part Of] Alatna Tribal $228,146 pending 7/1/2001 12/1/2002
Multi-purpose Facility |Council ANTHC lead,
: foundation complete
AN 01-G02 | Akutan City of Akutan $271,024 7/23/2001 6/15/2001 6/15/2002
: ClinicReplacement )
AN 01-G03 |Nightmute Primary YKHC $310,742 8/30/2001 On-going 4/1/2002| $108,759.20
: Health Care Facility Draw being processed,
: Replacement 35% complete
AN 01-G04 |Egegik Clinic Egegik Village $241,000 7/23/2001 Early 2002 On or before |
Replacement Council , 9/10/02 Pre-bid conference on
Dec. 14, 2001
AN 01-G05 |St George Traditional  |Pribilof Island $56,158 8/7/2001 Equipment on
Council Clinic- Aleut order *
. Equipment Community.
AN 01-G06 | Tazlina Health Clinic  |Native Village $100,000 7/24/2001 ONGOING $30,000.00
Renovation to Provide |of Tazlina 8/01/01
First Time Service .
AN 01-G07 |Beaver Community Beaver Tribal $154,900 7/11/2001 ONGOING EST. B.O.D. $98,161.00
Health Clinic- Clinic in |Council 8/01/01 1/1/02
Multi-purpose mmo:_..@
AN 01-G08 |Kiana Clinic Maniilaq $700,000 8/28/2001. ONGOING 75% complete
Replacement Association 8/01/01
AN 01-G09 |Nanwalek Clinic Nanwalek IRA $244,812 7/19/2001 9/15/01 EST. $75,832.00
Renovation Council A B.O.D.
5/30/02
AN 01-G10 {Nunam Iqua Clinic New | YKHC $786,344 8/30/2001 On-going 4/1/2002| $275,550.40|Draw being processed,
Proiect 35% complete
AN 01-G11 |Pelican Clinic City of Pelican $10,588 6/30/2001 9/1/01 Est. $10,344.48
Renovation 11/15/01
AN 01-G12 |Shageluk Primary YKHC $655,327 8/30/2001 On-going 4/1/2002 $232,864.45
Health Care Draw being processed,
Facility—New Clinic 35% complete
Totals $3,759,041 $831,512
Updated
12/12/01 -
* EQUIPMENT GRANT 12/13/2001 Fast Track Project Status 12Dec01.xls




